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The “five finger poster was inspired by a parent leadership council with 
direct input in language. It was created by the Early Childhood 
Collaborative in Michigan as apart of it’s, “What Makes Your Family 
Strong?” messaging campaign. It is available for downloading at 
www.whatmakesyourfamilystrong.org . Since the creation of this poster, 
the parent leadership council has expanded its messaging campaign to 
include the website, a community strengthening families guide and 
additional promotional materials. 

• The thumb can help you remember Social and Emotional 
Competence of Children because a “thumbs up” is one of the first 
ways we learn to communicate our emotions. 

• Your index finger represents Knowledge of Parenting and Child 
Development because you are your child’s 1st teacher!

• Your middle finger can you remember Social Connections because it 
should never stand alone! We all need a positive social network. 

• Your ring finger stands for Parental Resilience because your first 
commitment must be to yourself in order to be strong for others.

• Your pinky finger signifies Concrete Support in Times of Need 
because it is the smallest finger and reminds us that we all need help 
sometimes. 
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http://www.whatmakesyourfamilystrong.org/
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Essential Elements
• What is Resilience? What does it look like?

• How Parental Resilience Fits Into the Framework (logic model)

• Everyday Actions that Build Resilience:

 Valuing and Supporting Parents

 Honoring Each Family’s Culture

 Responding to Family Crises

 Building Partnership with Parents to Benefit Everyone

What is Resilience? What does it look like?
How parental resilience fits into the framework/logic model of 
Protective Factors
Consider Everyday actions we can take for ourselves and others that:

Value and Support Parents
Honor each family’s culture
Build Partnerships
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Three Common Threads 
Throughout the Curriculum
1. The Strengthening Families™ 

Protective Factors Framework –
Understanding and communicating 
the importance of how to use the 
framework as we go about our 
everyday work.

2. The importance of culture – How culture impacts families as they 
seek to build protective factors and how our own culture shapes how 
we individually feel, act and think.

3. The critical role parents play in strengthening families – Viewing 
parents as valuable partners in every phase of the work we do.

These common threads hold the protective factors and their framework 
together. 
Understanding and communicating the importance of how to use the 
framework everyday. 
Importance of culture and understanding how this impacts families as 
they seek to build protective factors that are best for their family, and 
how our own culture could shape how we individually feel, act, and 
think. 
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Goals

• Define and recognize signs of parental 
resilience.

• Consider how your own resilience impacts 
your work with families.

• Identify actions you can take to help 
parents build their resilience in your work.

Define and recognize signs of parental resilience. 
Consider how your own resilience impacts your work with families. 
Identify actions you can take to help parents build their resilience in 
your work.
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Defining Resilience

Resilience, simply defined, means the ability to recover from difficult life 
experiences, and often to be strengthen by and even transformed by 
those experiences. Resilient parents have empathy for themselves and 
others and can keep a positive attitude, solve problems creatively and 
take life’s events in stride. They can “bounce back” from negative 
experiences. 

Resilience isn’t about how many bad things you 
experience; it’s about how you respond to them. A very resilient person 
might have dozens of risk factors and negatives experiences, and still 
thrive. A less resilient person might have on negative experiences that 
sends him into a downward spiral. Most of us have several negative 
experiences throughout our lives that we handle and recover from in 
varying degrees. In fact, we all have varying levels of resilience, which 
can change over time. Each time we are faced with a challenge, our 
resilience is tested. We might develop greater resilience through the 
experience or have a set back in our resilience. 
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Resilience Blocks
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Resilience -- and how we build it – doesn’t look the same for everyone. 
There are many ways for us to gauge how we handle the challenges and 
stresses we face. This resilience blocks illustration shows a variety of 
foundational approaches as well as some skills and actions we may take 
that can help build resilience. The bottom level represents the blocks we 
feel are essential to us in laying the groundwork for resilience. The next 
level indicates the skills we employ as we encounter challenges. The top 
two levels show steps we take that will results in less stress and 
increased resilience. The placement of these blocks often changes 
depending on the situation we are addressing. 

This pyramid can help us to recognize that each of us 
looks at problems differently in life. Our approach is unique and can 
change with time and growth. As a parent who was lead through a 
process as a Parent Ambassador, and in my position on the Parent 
Partnership Council, to recognize my innate strengths, I believe it is 
important to mention that Parents and Families may not come to you 
with the skills to “bounce back” easily. This does not mean they are 
unable to. The parents and families who are helped to map out their 
resilience, will start being able to strengthen their skills and innate 
approaches to life and the experiences we have. 
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Resilience Blocks
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Some blocks represent skills, others represent beliefs and actions. 
Make sure you understand what each of these blocks means to you. 
Once you are confident you understand their meaning, consider a time 
when you were resilient 
Map out which blocks played a critical role in helping you “bounce back” 
from this negative experience. 
You can create more blocks if you find something that you depend on is 
missing, feel free to add it. 
Change it from a pyramid to a circle or square if that is helpful to you. 
If you wish you can share it with others on this webinar or keep it to 
yourself. This can be a helpful tool to show a parent their resilience and 
how they are already doing a great job with the stressors or experiences 
they must deal with. It can also show them where they can grow. 
Very simply, more resilient parents are stronger parents. Parents who are 
more resilient will be able to take good care of their children even when 
they are experiencing a crisis. Their children are less likely to be abused, 
neglected, or experience ACE’s. Notice the emphasis on LESS. Resilient 
parents have more patience with their children day-to-day, but 
especially in times of stress. This is why resilience is considered a 
protective factor against child maltreatment. 
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An Old Quaker Exercise

I have another simple but powerful activity I’d like to share. Please hold 
one hand in front of you and “place” an imaginary problem in the center 
of your palm. Now, raise your hand in front of your face. Get as close as 
possible without your hand touching your face. 
Can you see the problem clearly?
Can you see beyond the problem?
Does the problem make you feel closed in, as though there is now way 
around it?
Can you focus on anything else?
Sometimes our problems overwhelm us, and become the center of our 
entire focus. Sometimes we can’t see them clearly, and, therefore, can’t 
look around for other options. A key lesson here is this: We were the 
ones who moved our hands! We controlled how we were going to 
address this problem. The initial solution can from us. Once we gain the 
right perspective, we can look at the problem with some degree of 
clarity and it becomes easier to handle and to see other options. To see 
people who might be able to help. 
This is also an exercise you may be able to do with parents or families 
you work with that is simple, requires little materials but can make a big 
impact. 
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https://ctfalliance.org/partnering-with-parents/parent-voice/

April is a special month where we recognize and elevate the reality of 
preventing child abuse across the nation. The ANPPC has developed 
several tools to promote the Strengthening Families Protective Factors 
and help parents navigate the Coronavirus crisis. Each week the ANPPC 
Campaign will focus on a different protective factor beginning with 
Concrete Supports in Times of Need. There are memes and resources 
available at https://ctfalliance.org/partnering-with-parents/parent-
voice/. We all CAN be a part of this prevention effort, so I would 
encourage you to visit the site and share these resources with your 
social networks. 
Additionally, we have created a new tool to help facilitate virtual 
conversations about how the Protective Factors to help navigate the 
COVID-19 Crisis. There is a facilitator guide and participant worksheets. 
Another parent group, The Alliance’s Birth Parent National Network 
(BPNN) has provided a COVID-19 Resource List. Please take a moment 
and check out those links.
https://ctfalliance.org/partnering-with-parents/parent-voice/
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Conversations for a better normal…
• What are ways that you can remind yourself to deal with stress effectively?

• How can you encourage others to do the same?

• Staying positive during times of crisis can be challenging. Our children and 
peers look to us for leadership. How do you find the courage to lead by example 
in your family and community?

• What do you need to know so that you can feel strong during these times? 
How are you staying strong to face each day?

11

Today, I’d like to ask you a few questions from the tool that was created. 
Feel free to answer them now, or in the chat box. Some of these 
questions may be more personal, and so I offer them to you as 
questions to consider and ask yourself during this time and while we are 
dealing with the COVID-19 Pandemic. 
• What are ways that you can remind yourself to deal with stress 

effectively? How can you encourage others to do the same?
• Staying positive during times of crisis can be challenging. Our 

Children and peers look to us for leadership. How do you find the 
courage to lead by example in your family and community? What do 
you need to know so that you can feel strong during these times? 
How are you staying strong to face each day?
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Life Stories that Help Build Resilience

The “Do You Know” Scale

• Knowledge of heritage and family 
history

• Family stories usually told by 
mothers or grandmothers at family 
gatherings

• Often to teach a lesson or to help 
children get through physical or 
emotional hurts

• A “secret family recipe” for 
resilience
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Developed by Dr. Marshall Duke and Dr. Robyn Fivush as a part of the Emory University Family Narrative Project.

As part of the Emory University Family Narrative project, Dr. Marshall 
Duke and Dr. Robyn Fivush developed the “Do You Know Scale.” It has 
20 questions that seek knowledge about family history. The major 
criterion for inclusion in this set of questions was that they test 
knowledge of things that children could not possibly have learned 
firsthand, either because they happened before the children were born 
or because they involved family members that were less familiar to them 
than parents or grandparents. The study found that family stories seem 
to be transferred by mothers and grandmothers often and that the 
information was typically passed during family dinners, family vacations, 
family holidays, and the like. They often passed along the stories to 
teach a lesson or to help their children get through physical or 
emotional hurts. The accuracy of the stories is not what is critical—it is 
the communication and celebration of the information. A kind of “secret 
family recipe” for resilience. Other data they gathered indicated that 
these same regular family events occur more frequently in families that 
have high levels of cohesiveness and that they contribute to the 
development of a strong sense of what we have called the 
intergenerational self. Dr. Duke states, “It is this intergenerational self 
and the personal strength and moral guidance that seem to derive from 
it that are associated with increased resilience, better adjustment and 
improved chances of good clinical and educational outcomes.”
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The Pathway to Improved Outcomes 
for Children and Families

Think about how this protective factor—parental resilience—fits into the 
framework. There are specific strategies and everyday actions we can 
take to help build the parental resilience protective factor. 
To help build resilience in the families we serve, there are two strategies 
that might be particularly effective:
Notice family stress, listen, make referrals and help mobilize other 
parents to provide support as needed. 
Make all family members feel welcome, involve parents and caregivers 
in decision-making at all levels and provide many opportunities for 
participation. 
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Strategies and Everyday Actions to Build
Parental Resilience

The Center for the Study of Social Policy has identified the following 
“everyday actions” that help support the parental resilience protective 
factor, resilience both to general life stress and to parenting stress:
• Demonstrate in multiple ways that parents are valued
• Honor each family’s race, language, culture, history, and approach to 

parenting
• Provide empathetic support that encourages proactive responses to 

managing stress
• Support Parents as decision-makers and help build decisions-making 

and leadership skills
• Help parents understand how to buffer their children during stressful 

times. 
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Concrete Examples of Everyday Actions that Help Build 
Parental Resilience

Webster’s dictionary defines a strategy as “a careful plan or method for 
achieving a particular goal—usually over a long period of time.” The two 
strategies associated with parental resilience lay out a pathway that will 
lead families to build stronger parental resilience. The everyday actions 
give more details about what this looks like in everyday life. As you 
consider each of the everyday actions for parental resilience, please 
provide concrete examples of ways that you may already be putting 
these everyday actions into place. 
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Essential Elements

• What is Resilience? What does it look like?

• How Parental Resilience Fits Into the Framework (logic model)

• Everyday Actions that Build Resilience:

 Valuing and Supporting Parents

 Honoring Each Family’s Culture

 Responding to Family Crises

 Building Partnership with Parents to Benefit Everyone

We have learned a lot about resiliency and how it works within the 
Strengthening Families Protective Factors Framework and about 
building strategies and recognizing everyday actions we can take to 
value and support parents, realize that “small but significant” concrete 
steps are necessary parts of a larger and long-term plan that helps build 
parental resilience.  So they can build their resilience. Something as 
simple as a casual conversation can also build a parent’s resilience. 
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The Children’s Trust Fund Alliance:

• Ensures all states have a strong and effective children’s trust or 
prevention fund capable of leading and investing in strategies, 
policies and best practices that prevent child abuse and neglect 
before it occurs.

• Initiates and engages in national efforts that help state children’s 
trust and prevention funds in strengthening families to prevent 
child abuse and neglect.

• Promotes and supports a system of services, laws, practices and 
attitudes that supports families by enabling them to provide their 
children with safe, healthy and nurturing childhoods.
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The Children’s Trust Fund Alliance:
Ensures all states have a strong and effective children’s trust or 
prevention fund capable of leading and investing in strategies, policies 
and best practices that prevent capable of leading and investing in 
strategies, policies and best practices that prevent child abuse and 
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Initiates and engages in national efforts that help state children’s trust 
and prevention funds in strengthening families to prevent child abuse 
and neglect.
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children with safe, healthy and nurturing childhoods.
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• If you have questions about
Bringing the Protective Factors Framework to Life in Your Work,

please contact the Alliance at:

• info@ctfalliance.org

• If you are interested in participating in a Training for Trainers 
for Bringing the Protective Factors Framework to Life in Your 

Work, please contact the Alliance at:

• tot@ctfalliance.org

Contact

If you have questions about Bringing the Protective Factors Framework 
to Life in Your Work, please contact the Alliance at: info@ctfalliance.org
If you are interested in participating in a Training for Trainers for 
Bringing the Protective Factors Framework to Life in Your Work, please 
contact the Alliance at:
tot@ctfalliance.org
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