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Head Start and Early Head Start Directors Retreat Agenda

Leavenworth, WA

July 18-20, 2018

Wednesday July 18th

12noon


Registration (please grab lunch before arriving) 

1pm to 1:30 pm

Welcome & Introductions
Ginger Williams, WSA President

1:30pm to 2:30pm

Olympia Update
Joel and Katy will give us an update on what we can expect in the upcoming legislative session and lead a discussion of our potential advocacy goals for 2019.
2:30pm to 3:15pm
Early Learning Update from Gates Foundation 
Lindsay Hunsicker from the Gates Foundation will be joining us. She is the Senior Program Officer for Advocacy in the Northwest and oversees early learning through higher education. Previously, Lindsay worked for the US Senate Health, Education, Labor, and Pensions Committee.  
3:15pm to 3:30pm

Break


3:30pm to 5:30pm
Child Care Licensing Discussion

Luba Bezborodnikova, who has led the child care licensing alignment work for the Department of Children, Youth, and Families will be joining us to discuss what’s being proposed and how it impacts Head Start and ECEAP programs. Specifically, we will use this time to talk through any variances or changes we would recommend to the Department.  Karen Christenson, Deanna Sundby & Judy Bunkelman will also lead this discussion.
6pm to 7:00pm
Dinner

Thursday July 19th
9am to 9:15am
15 Minute Pop-Up: Puget Sound ESD

Lori Pittman and Talena Dixon from Puget Sound ESD will share 


with you how they modified their selection criteria based on 


community needs. 
9:15am to 10:45am
Federal Legislative Update with Tommy Sheridan

Tommy Sheridan, Senior Government Affairs Director at the 


National Head Start Association will provide an update on 


federal appropriations, DRS, his insights into the Trump 


Administration, the new request around opioid addiction and 

the potential of a Head Start Reauthorization.
10:45am to 11am

Break

11am to 11:15am
15 Minute Pop Up: Stacie Marez ESD 105

Stacie Marez from ESD 105 will be joining us to share her team’s work developing an incredibly successful Professional Learning Community with one of their child care partners.
11:15am to 12noon
Conversation:  Designing a Comprehensive 0-5 System
The Governor has asked the Department of Children, Youth, and Families to develop a proposal to expand access to early learning services for children 0 to 5 to help support the goal of getting 90% of children ready for kindergarten. We will use this time to talk about this in more detail and think through what a proposal might look like in the short and long term.
12pm to 1:15 pm
Lunch

1:15pm to 2:30pm 
Region X Office of Head Start Update


Kathy Schuknecht and Mary Seaton from the Region X Office of 


Head Start as well as Teresa and Sandy from T/TA.
2:30pm to 2:45pm
15 Minute Pop Up: Lori Chavet and Joseph Castro 

Lori Chavet and Joseph Castro from Inspire Development 


Centers will share some information about their successful 


“Leaders Who Coach” Program.
2:45pm to 3pm
Break

3pm to 4:15pm
Updates from the Department of Children, Youth & Families

Nicole Rose and Kelli Bohanon from the Department of 


Children, Youth, and Families will be on hand to discuss the 

latest on ECEAP, Early Achievers, working connections child 


care and the Governor’s new early learning proposal. 

4:15pm to 5pm
Late Afternoon Small Group Conversations

Topic #1: 
Birth to 3 Strategy


Topic #2:  
Trauma Informed Care

Topic #3:  
Supporting Dual Language Learners

6pm to 7:00pm
Dinner
7:30pm to 9:00pm

Lakeshore Learning Materials Reception at the Grotto
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 HYPERLINK "http://www.lakeshorelearning.com/" 


 HYPERLINK "http://www.gcu.edu/"   
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Friday July 20th
9am to 9:15am

Light House Opportunity with Teaching Strategies
Teaching Strategies will be working with WSA to design several pilots at Head Start and ECEAP sites that will look to improve fidelity with Creative Curriculum. Selected pilot sites will receive complimentary coaching and support and will become showcases for early learning providers on the West Coast.
9:15am to 10am

Key Note Speaker: Rep. Tana Senn (D-Bellevue)
Rep. Tana Senn is the vice chair of the Early Learning and Human Services Committee and serves as the Co-Chair of the Children’s Mental Health Work Group. She will be discussing her thoughts on the upcoming legislative session.
10am to 10:15am

15 Minute Pop Up

Christi Walt from Chelan Douglas Child Services Association will talk about the new school age program they just built to support families with older children

10:15am to 10:45am

Updates from the Head Start Collaboration Office

Cathy Garland from our Head Start Collaboration Office will be joining us to provide some updates and share information about an exciting new opportunity to advance parent education.


10:45am to 11:45am

Conversation: Strategies to Recruit, Attract, and Retain Staff
11:45am to 12noon

Follow Up and Final Reflections
12 noon to 1:30pm

Lunch
